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The Study on the Influencing Factors of Lock-In Effect and BPR for Port Operation

The Port of Kaohsiung is Taiwan’s largest international commercial port and one of the world’s key
container terminals. Kaohsiung Port sits a the hub of trade routes linking Northeast Asia, Southeast Asia,
and China. The many of the world’s top global shippers maintain dedicated container wharves here. In recent
years, there are many competitors, Pusan Port in South Korea, Shanghai Port, Shenzhen Port in China. The
operator of Kaohsiung Port make the digitalization of all system to the effective execution of port activities.
Facing the market competition, the linkage between port operator and container carriers is very important.
The manager of Kaohsiung Port must try to create the lock-in effect of the container carrier.

This study isto find the factors creating the lock-in effect in the collaboration rel ationships between port
operator and container carriers. And renew the process of port operation by BPR. To design the plan of
improvement. The factors of lock-in effect includes: location and transportation, facility and software system,
efficiency of operation, port management, development plan of port, quality of human resource, political
situation.

Keyword: lock-in effect, lock-in effect factor
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